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Background

* Genesis of Planning Team
 Why was Team formed

* Purpose of Team

* Membership:

— David Ackley (Alaska), Rob Bistodeau (SW), Tina Chang (HQ),
Steve Freese (NW), John Poffenberger (SE), Karen Sender (PI),
Dave van Voorhees (HQ), John Witzig (NE)
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Opportunities for Improvement
- D
* Steering Commuittee
* Governance of FIS

 Define what 1s needed in a “national”
system

e Define what the partners need

 Establish a national and regional enterprise
architecture
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Questions

* What is FIS doing now?

* Where 1s FIS going?

* What 1s FIS anyway?
— What are the FIS mandates — MSA
— Other authorizing legislation (ESA, MMPA,

.)

* What does FIS need to move beyond the

status quo
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Why a Roadmap?

 There is a destination — we know where
we’re going

* Different routes for each region with
common destination

* Identify common needs
* Identify differences
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What is FIS?

FIS #1IT
KIS # Data
FIS # Data Collections
KIS # Reporting
FIS # Permitting
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What is FIS?

IT
Data
Data Collections

FIS =

Reporting

Permits
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Fisheries Information System Context

_ Byt DEve Bestes HAATBmeIe

- Biological sampling Reports:

- Socw-econon.uc Metadata: v A
- Oceanographic -FGDC _Public

uGlS Fisheries dependent SFIS. Data Management ~ -Adhoc

data c_ollection: Policies/Guidelines

Coding Systems: .
_ITIS -Regional, Methods Queries:  External systems:
- Gearcodes i FINs, ~-DDS ~ _ -l00S,
- Research - FIGIS, etc.

- etc.
-Adhoc

FIS 4

DATA PRODUCTS/SERVICES

Other fisheries data:

STAKEHOLDERS REGULATIONS Controls:
R - Mandate

- - Law

Regulatory I Y -NSACT,

Analysis - other ACT

" Scientific  Constituents :
Councils

Assessments
mpact Analyses Planning
Monitoring
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FIS Projects

 FY 2004 Projects
— Where do they fit on the FIS map?
— Are they “stovepipe” projects

* FY 2005 Priorities & beyond

— Region / National
— How do they fit together.
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What is FIS 7

Information Potholes

/\\\

Regional Information Road

A journey to a destination or a Quest

2004 202?
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Is this FIS ?

Project I |‘3

Information Potholes A
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Regional Information Road
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Maybe This

0. mation Stream

oo RERRRES (R

Streams

> ’ f

NW Information Stre ms

AK Information Streams

PI Information Streams

2004 20.?

Regional — narrow but with depth
(detail); FIS — broad but shallow
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Goals

. Facilitate coordination and communication in the
design, collection, sharing and uses of data

 Integrate information collected by Feds & States

* Build cross-regional and national tools to support
activities at the Regions and Centers

* Develop a unified data system that provides
information data across U.S.

» Expand (Adapt?) data collections to meet future
needs

* Improve data quality
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Facilitate
e Near Term (FY04 & FYO05)

— description of data collection programs taking into account spatial
and temporal concerns including: R

» Types of data collected and accessed.

* Where the data are collected.

 How collected, stored, accessed and utilized.
* How processed

* Current collection 1ssues

» Types of reports generated

— Develop FY 07 budget initiative.

* Intermediate Term (FY05 &FY06)
— Gap analysis
— Document adjustments to data and use of proxy information

 Long Term (FY07 & FY08)

— Develop long-term budget process.
— Develop collection practice standardization.

— Create a forum for expanding successful practices
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Facilitate

2004

2005

2006

2007

2008

2009

2010

Qtr 1 | Gtr2 [otr3 | Qird

Qtr1 | Qtr2 | Otr 3 | Qtrd

Qtr1 | ote2 | Gtr 3 | Gie 4

Qtr 1 | Gtr2 | otr3 | Gir 4

Qtr1 | Gtr2 [Gtrd | ot g

Cir1 | Gtr2 Qi3 [Gtrd

Otr 1 | otr2 | Gtr 3 [ Gtr 4

& & & & R R E R

Faci!ﬂate coordination and communication in design, collection, sharing, and uses among HMFS and partners
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Develop initial data nulle:ctiun and ugage inventory document by Dec 2004

Document data collection process

Develop gap analysis wrjlite paper by Sept 05

Analyze data cullr.&r:liun gaps and develop gap analysis by Dec 2005

Analyze data gaps
oc adjustments to dals?; use of proxy data

. Set baseline for data cuileﬂiun process
dentify data collection I:jnest practices

1 Define i plan future datajl:ullectiun processes

Develop long term hudget process

Develop standard data c:ullectiun practices




Integrate

e Near Term

— @ain a clear understanding of what information is collected.

 Intermediate Term

— Mitigate situations for ad hoc data requests;

— Incorporate a formal change control process

* Long Term

— Linkage across all regions
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Integrate

2004 2005 200 2007 2008 2009 2010
Cirt Obr2 | Gir3 [ 4 |Gir1 [Gir2 Qi3 |Gird [t Qb2 |Gt [Ghrd Gt (G2 Qi3 |Gird Qi1 Gl 2 |Gl 3 [l d Ol 1 |Gl 2 |3 Gird |G [ G2 |Gir3 Cird
Consolidate information under existing state, fed, and int fisheries mgt plans

l F : : : l

Resolve data access issjues at individual level

Investigate vessel uwmi:rship registration by state

| Develop framewark for jmatl:hing expectations wji tapabilities
Develp Federal Vessel I%egistratinn system
Develop data recuncillia’éiun program

Mitigate situations for ad hoc data requests

Incorporate formal chaﬁge control for data sets

(=5 IR =5 | = [ =5 | = [ =5 I E=F (A =

Address linkages across all regions
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Build

* Near Term
— Identify tools required. [Inventory of data collection techniques
need to be accomplished before identifying tools]
* Intermediate Term

— Identify critical paths
* Cross linkages with state partner programs (includes FINs).
« Management regulations associated with two categories of

metadata; how data are structured, how data are interpreted.
* Long Term

— Implement successful practices
— Include anecdotal information (verifiable) that fishermen provide
to the agency.
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Tk Hme 2004 2005 2006 2007 2003 2009 00

Gir G2 Qi3 (d |Gt G2 O3 |Ghrd Gt [Qir 2ot 3 Gt |Gt [Gtr2 Gird [ird Gt Q2 |3 |G d Gt (G2 |Gl Gt Ol 1 (Gh2 |3 |bd

Build gﬂuild cross-regional and nat'l tools to support data collection and metadata activities across regions

c[ugs.regiunﬂ _

Develop core

lata elemert Develop core datq element requirements

Enter data
elements to the Enter data elements to the national catalog

Iiertify . :
Camman Identify common processes across regions

Iientify FIS
core data Identify FIS core Qata elements

Iehertify crical
nath. Crogs |dentify critical path. Cross linkages w! Partners.

Mot requlations ;
asaocisted wi Mgt regulations associated w!two categorties of metadata - structure, interpretation?

Implerment . :
successtul . Implement successful data collection practices

Track
anecdotal Track anecdotal infurma;tiun from fisherman
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Develop

* Near Term

— Form steering committee — define role
: B
— Identify customers and need
— Define future needs and end products
— Create regional FIS groups
— Establish procedures for how partners work together
— Demo projects — showcase these

— Communications plan

* Intermediate Term
— Regional FIS groups take lead on outreach and communication.
* Long Term

— National FIS end result should be based on regional vision (Pull
Up).

— National FIS should also contain core requirements via PSG input
(Push Down).

— Develop a one stop shopping method for all data requests.
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2004 2005 2006 2007 2008 2009 2010

Gir1 [Gtr2 | Ghr3 Gir4 |Gir 1 [Glr2 Qi3 4 ol d [Ghr2 [Qhed Gird [Ghr [Gir2 [ Gtr3 Qi 4 |Gir1 [Olr2 [Ghrd [t 4 Gt Gir2 |Gl 3 Gird Gl 1 G2 Ol |Qird

5 - Unified, ready to use info mgt system 5 5 ; ;
l o i i i l

Create regional FIS gruujps, POC
Protocols for SC-Rﬂgiuni coordination
Develop cummunicatiurés foutreach plans
Demo projects
Demo projects justify FIS

E Regional FIS groups e:teil:ule outreach

1S umbrella group -- FI$ steering group

(E=H-I N =1 | E=F (I = [N = [N =5 IS =5 [ =4

One-stop shopping for 1ijata requests
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Improve

* Near Term
— Distill the Data Quality Act and distribute to FIS partners.
— Create a set of criteria to evaluate data quality in data collections.

— Develop criteria for eliminating overlaps in current data collections.

e Intermediate Term

— Funding to improve the quality of data sets.
— Implement QA/QC improvements in data collection practices.

— Perform data collection gap analysis on near term activities

* Long Term
— Involvement of partners in developing data quality program.

— Expand data collection programs as needed in the future.
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Expand & Improve

2004

2003

2006

2007

2008

2009

200

Qtrl | Gtr2 | otr 3 |t 4

Qir1 a2 |otr 3 |t 4

Qtr 1 [ty 2 [Qir 3 | otr g

Qtr1 G2 | otr 3 |Gt 4

Qir1 Qb2 | Gird | ot 4

Qtr1 | Gte2 | otr 3 |Gt g
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Improve data quality by
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Develop initial data culle_c'tiun and reporting tool dpcument by Dec 2004

dentify duplicate cullecl:iun and reporting tools a:nd prepare redundancy d

Distill Data Quality Act

Create criteria to eualua:te data quality of data cnll:ectinns

Develop criteria for iden:tifying and eliminating nujerlaps

Expand data collection to

‘avoiding duplication and unnecessary redundancy in data collection

Acquire funding to impr:nue quality of data sets

meet future needs -- HEW

oc by Dec 2005

mplement GAQC imprﬁuemeMs on data collection practices

Perform gap analysis

Involve partners in dﬂta.quali'tji program

Expand data collection p:rugrams as needed




Dealer Electronic Reporting Project Map
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FIS

* Concept Getting to FIS

— Roadmap — Define the Enterprise

* Parallel paths on the FIS super Highway with
ramps into the National FIS

— What is needed at the National Level

— What are the regions’ roles & needs from
FIS
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Recommendations

» Hire a full-time FIS program manager
* POC 1n regions

» Establish a steering committee for FIS
— What’s the membership?

— Who does the committee report to?
— What does 1t do?

» Establish governance — Charter

* Consider a PSG to address Enterprise Architecture
for FIS
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Framework for FIS

ENTERPRISE ARCHITECTURE - A FRAMEWORK "
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